World's largest burrito maker establishes roots

in Central Ohio with Maven's Support

QUICK FACTS

<4%

attrition rate

300+ IT hires

in Central Ohio in

6 months

Brought

32 jobs back
to Ohio

from offshore

Upgraded
2,500+ stores

from Windows 7 to
Windows 10

A people first company

@ 614-363-0394

@ www.choosemaven.net

Q 904 E. Broad St Columbus,
OH 43205

AT A GLANCE v

Our partner wanted to plant roots in Central Ohio with the support of a
partner that could build out a robust IT team and streamline process
inefficiencies.

THE MAVEN WHY v

Our goal was to foster success for our partner in Central Ohio by
developing a strong, culture-driven and solution-oriented partnership.
Additionally, creating economic growth in Central Ohio—our own
community.
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KEY HIGHLIGHTS v

Establishing roots In Central Ohio

From July 2018 to December 2018, a team led by Maven's CEO
Suresh Rachuri, hired more than 300 IT professionals as they
transitioned their Headquarters from Denver, CO to Columbus,
OH. Building the entire Restaurant Technology Group,
Information Systems Group, Enterprise Architecture Group, E
PMO, and Infrastructure & Security Group.

Infrastructure Modernization & Continued Workforce Solutions
Maven partnered to modernize 2,500+ stores from Windows 7
to Windows 10 in 9 months of a 12 month scope of work. Our
partner then utilized Maven to provide command center T2
solution support. This support brought 32 jobs back to Ohio
that were previously outsourced offshore.

Staff Augmentation & System Automation

Maven continued to reinforce the digital optimization by
providing the Menu Innovation Team and Command Center
Team—continuing to invest in uplifting and upskilling the
Maven team. In addition, Maven provided a tailored,
automated payroll process utilizing a designed Power App,
saving 80+ hours in manual processing per week.

Established Partner

Continuing to support the digital optimization efforts, the
Command Center Team, the Food & Safety Team, Guest &
Employee Experience Team, talent acquisition, and executive
search, our partner has recognized Maven as an extension of
their team—proving to be a trusted advisor.



